
 

 

Academy 21 announces its second annual Leadership Lab 101, a 3-day workshop on 
systemic change for 21st century student success. 

The Leadership Lab 101 workshop introduces educators to a conceptual framework for 
change, and invites you to try out new tools and strategies to address a specific problem 
or issue from your school, district or organization.  Participants come away 
understanding the “Four Arenas of Change” that guide Academy 21’s work – the 
educational context, organizational culture, professional competencies, and work 
conditions – engendering a deeper knowledge of methods to influence systemic change 
and building greater comprehension towards modeling and teaching the 21st century 
skills vital for students to graduate ready for college, career and citizenship. 

The second annual Leadership Lab 101 is presented by Drs. Robert Kegan and Lisa 
Lahey, both Hawai‘i Faculty members and Co-Founding Principals of Minds At Work, as 
well as recent principal members of the Change Leadership Group at the Harvard 
Graduate School of Education.  

 

 

This workshop is most beneficial to change leaders in school district or networks, with preference 
given to registrations from teams of two or more including: Superintendents, senior administrators 
with primary responsibility for change leadership, principals, teacher leaders and state-level staff 
who work with or sponsor networks of schools.  Higher education faculty who work with K-12 
educators are also invited to attend.  
 
Enrollment is Limited.  Registration is on a First Come, First Served Basis with Priority Given 
to Groups.  Space is limited to 120 participants.  The registration fee includes a light continental 
breakfast each day, a workbook with essential readings, worksheets and rubrics, and the 
program fee.  

 
E A R LY  B I R D  R E G I S T R AT I O N  

E X T E N D E D  O N E  W E E K !   
Ends  Augus t  8 ,  2010 .   

  
Register  Today!  

 
Dates:  November 3, 4 and 5, 2010 
 

Times:  November 3: 8:30 a.m. to 5:00 p.m. 
November 4: 8:30 a.m. to 5:00 p.m. 
November 5: 8:30 a.m. to 12:30 p.m. 

 

Place:   Tokai University, Honolulu, Hawai‘i 
 

Cost:   Early Bird - $795.00 per person 
Registration Deadline: August 8, 2010 

       General - $845.00 per person 
Registration Deadline: October 27, 2010 

 
 

 

2 n d  Annua l  Leade rsh ip  Lab  101  
N o v e m b e r  3 - 5 ,  2 0 1 0  

T o k a i  U n i v e r s i t y  •  H o n o l u l u ,  H a w a i ‘ i   

 

To Register Online:  www.academy21.org/register 

For more information: 
Phone:  808.973.1533 or 808.253.9099 

Email:  annie@academy21.org 


